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We’re looking
for people with life 
experience to help 
guide our future 

strategies.
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What is Chelmsford Star Co-op?
Chelmsford Star is a local and independent 
co-operative, operating solely within Essex.  
We’re not the guys you see advertising on TV. 
A co-op means we are run by our members 
for the benefi t of our members. Any of them 
can, if they choose, have greater involvement 
in how our Society is run.

We generate over £99m in gross takings, 
predominately from our food convenience 
stores, but also our department stores, 
funeral directors, travel agencies and from a 
small investment property portfolio. We’ve 
been operating since 1867.

The Society trades from 52 businesses 
across Essex, from Braintree in the north 
to Tilbury in the south, Shoeburyness in the 
east to Woodford Green in the west.

Like all co-op businesses, we have strong 
interests in supporting the community, our 
colleagues and the planet as a whole. Our 
policies always consider the wider environment, 
take an ethical approach, and ensure the right 
support is given where it is needed.

Thank you for your interest in our co-op.
As a member-led Society, we’re always on the 
look out for fresh eyes and new representatives 
from our communities; people who are prepared 
to step forward to represent others like them and 
to help guide Chelmsford Star into the future. 

I hope the following few pages will give you 
all the information you need to decide if this 
responsibility is right for you.

Sincerely

Barry Wood - Chief Executive Offi cer, Chelmsford Star Co-op

We’re over 150 years old 
and employ approx. 
750+ colleagues

Chelmsford Star Co-op 
has been awarded the 
FairTax accreditation.

We’re a local co-op, but
we always think of the
bigger picture
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Chelmsford Star Co-op has over 90,000 
members who have all paid £1 for their 
membership. In turn they receive several 
rights. Our members have the right to;

• Be involved in the democratic decision- 
 making processes of the Society
• Share in the benefi ts arising from the  
 trading success of the Society
• Have access to member education and  
 training opportunities

Members can use their voices in numerous 
ways. Whether this is participating in a forum 
or survey, attending and asking questions at 
more formal members meetings, standing as 
a member representative in our elections, or 
just voting  in these elections. 

Those wishing to become Member 
Representatives by putting themselves 
forward in our elections have three tiers of 
involvement that they can stand for;

• Board of Directors
• Membership    
 Committee
• Members Council

The Society is led by a Board of Directors who 
determine our strategies in conjunction with the 
Chief Executive Offi cer. He in turn is responsible
for ensuring they 
are implemented 
for the benefi t of the
day-to-day operation 
of the business. 

Members help 
us raise funds 

for local causes

Our colleagues 
are also members, 

meaning they have a 
say in how their 
shop operates

Member
events include our 

popular twice-weekly 
coffee mornings
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The Board of Directors
Our Board determines the Society’s 
strategies and policies with the Chief 
Executive Offi cer whilst overseeing the 
work of the CEO in delivering co-operative 
values and achieving the agreed strategies. 
The Board has the responsibility to 
ensure that the affairs of the Society are 
conducted within the scope of the Society’s 
Rules, in the best interests of the Society 
and its members, and in accordance with 
co-operative values and principles.
Collectively the Board should have the skills, 
knowledge and experience to demonstrate;
•  A commitment to the Society, the  
 co-operative movement and its values 
 and principles
• A sound understanding of the Society’s  
 operating environment
• An ability to interpret and challenge  
 fi nancial statements and information
• Knowledge and understanding of the  
 Co-operative Governance code
• A willingness to devote the necessary
 time and effort to fulfi lling their duty
 and attending training 
• Sound, independent judgement and
 an ability to constructively challenge
 management.
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An induction programme is provided to 
Directors to ensure that all the relevant 
information is available for members to 
perform their duties. An annual evaluation 
of the board is conducted, following which a 
training programme is derived.
There are ten seats on the Board. In the next 
election there will be three vacancies, with a 
term of service of 3 years.
The Board meets 13 times a year on a Thursday 
evening for up to 3 1/2 hours. In addition, 
the Board has a number of sub-committees 
that the directors must populate including 
Audit, Remuneration, Succession Planning, 
Membership and Pension Fund Trustees. 
Directors are remunerated with an annual fee 
of £2,956.00 plus £771.00 per subcommittee 
served. Most Directors serve two or more 
subcommittees. Additional fees are paid for 
Chairs of subcommittees, Vice President and 
President roles, where there are additional 
responsibilities and duties. Directors also 
benefi t from colleague discount in all 
businesses throughout their term of service.
If the Board seems too much of a 
commitment right now, the Membership 
Committee may be more suitable to you.

Recent decisions
include transferring

unutilised Apprenticeship Levy 
funds to The Co-op Levy Share, 
to support apprenticeships for 

those in under-represented 
groups.

“We are looking for keen and 
enthusiastic individuals who 
understand the needs of the 
community and our members. 
Whilst fi nancial or retail 
knowledge is always benefi cial, 
it is not essential. Our diverse 
backgrounds and individual 
experiences make us 
collectively a strong and 
knowledgeable Board 
for the Society.” 
- Judy Saunders, 
Society President

Meetings are usually 
held in our Board 
Room within our 

Chelmsford-based 
headoffi ce.
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Our Membership Committee works with 
the Society’s Membership team who 
regular report on the activities that we 
are undertaking to engage with members, 
increase member involvement and 
support the local community. 
The Committee are also responsible for 
awarding funding from Chelmsford Star’s 
Community Fund.
The Fund gives grants of up to £5,000 to 
good causes across Essex, and is made up 
from colleague, customer and corporate 
donations, carrier bags sales and tickets 
from in-store raffl es.
There are seven seats on the Membership 
Committee, four of which are fi lled by 
members of the Board. There are two 
elected seats, and the fi nal seat is served 
by the Chair of the Members’ Council. 
This year there is one vacancy on the 
Membership Committee.
The Committee meets 8 times a year on a 
Wednesday evening for up to 2 hours. 
Members of the Committee are 
remunerated with an annual fee of £771.00 
in addition to colleague discount during their 
term of service.
If this still sounds like too much of a 
commitment right now, then why not 
consider standing for the Members’ Council?

The Membership Committee
As a member-led organisation, 
the membership committee is 
important for ensuring that we 
continue to serve their needs. 
The Society exists for its 
members, so it is key that 
we remain relevant and 
needed by them. 
- Pauline Dodd, Chair of 
Membership Committee 
2021-present

Representatives from 
the Membership Committee 

often come along to the Society’s 
events, including Big Co-op 

Clean Ups (litter-picking), and 
to help represent us at external 
events such as local festivals. 

Elected members of all levels are 
encouraged to get involved.
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The Members Council
Our Members’ Council was created as a 
way to introduce members to the Society’s 
democratic structure. Those on the Council 
are provided with an insight into some of 
the information shared with the Board, plus 
receive reports from the Chief Financial 
Offi cer and the Head of Membership and 
Marketing.
Members of the Council can comment on 
both and provide input into the Society’s 
Membership and community-based 
activities. The Council offers an excellent 
opportunity to those wishing to gain useful 
experience if hoping to progress to other 
levels of involvement, and also to those 
wanting to get more involved but with the 
minimum amount of time investment.
There are eight seats on the Members’ 
Council. This year there are four vacancies.
The Council meets 4 times a year on a 
Tuesday evening for up to 2 hours a time. 
Members of the Council are remunerated 
with colleague discount within all our 
businesses during their term of service.

“The Members’ Council not 
only provided me with a better 
understanding of the inner 
workings of the
Society, it also gave
me a foothold for 
progressing onto the 
Membership 
Committee.”
- Nishma Parekh, 
Members Council 
2022-present

Council members
 receive business reports 
from our Chief Financial 
Offi cer and an update on 

membership activities from 
our Head of Membership 

& Marketing.

As members, 
our colleagues are also 

eligible to stand for election, 
however the number of 

colleague representatives 
allowed at one time 

is limited.
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Eligibility, processes 
and timescales

In addition, those seeking nomination for 
the Board will need to comply with all the 
requirements of Rule 90 which includes having 
not been previously removed as a director, 
are not bankrupt, and do not have a material 
interest in a business trading with the Society.
If you wish to apply, nominations are 
offi cially open. You will need to complete 
an application form, and you will need to fi nd 
two fellow members to propose and second 
your application. These can be any member 
of Chelmsford Star Co-op, including family 
members. Your application also requires you to 
provide a form of identifi cation, a photograph 
and a 300-word statement.
Providing the application is complete and 
submitted by 27th March 2023 then your 
details will be included in the nomination pack. 
The pack will be available to all our members 
on request, kept in key Society locations, 
and posted out to those members who have 
previously been added to the postal voting 
register. Within the pack, your personal 
statement, skills and photograph will be 
available to members to review and consider.

The results of the election will be announced 
at the AGM, on the 15th May 2023.

Tier

Board

Membership Committee

Members’ Council

Length of 
Membership

1 year

1 year

6 months

Member Spend
Requirements

£500 in Society outlets in the past year or 
have £250 invested in Share Capital

£250 in Society outlets in the past year or 
have £100 invested in Share Capital

£100 in Society outlets in the past
6 months or £50 invested in Share Capital

Interested in becoming more 
involved in your Society?
Contact the Society Secretary, 
Ellen Tredwin 01245 216916 or 
ellen@chelmsfordstar.coop
who will arrange to discuss 
this exciting opportunity 
with you further.

Members on
our postal voting 

register will receive all 
candidate statements 
and voting forms to 

their homes.

with you further.

Members on

 

YOUR
LOCAL
CO-OP

ANNUAL
ELECTIONS
2022

CANDIDATE ELECTIONSTATEMENTS & INFORMATIONPlease read these statements carefully
before casting your vote.

Candidates 
applying must provide a 

personal statement and a 
photo, amongst other detail 
(we recommend a smiling 

photo, and not a 
passport photo).

To be eligible, each tier requires a minimum amount of time as a member prior to standing for 
election, and a minimum level of spend.
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NO. OF INDEPENDENT 
CO-OP BUSINESSES IN 

THE UK: 7000+
THE WORLD: 3,000,000+

Gender Pay Gap:
0%

Gender split 
on Board 

and Exec team:
2:1
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